ONCHAN DISTRICT COMMISSIONERS

Hawthorn Villa,
79 Main Road, Onchan.

ORDINARY MEETING

11t June 2026
Sir/Madam

You are hereby summoned to attend an ORDINARY Meeting of the Authority to be held in the
Boardroom at HAWTHORN VILLA, 79 MAIN ROAD, ONCHAN to transact the undernoted
business on:

Monday 15" June 2026

7:00 pm - Board Meeting

which will be followed by a meeting of the Board sitting IN COMMITTEE. Items on this agenda
marked (P) will be considered in private, and correspondence is circulated separately.

Please note that the minutes referred to in the agenda have yet to be confirmed by the
Authority as a true and correct record of proceedings at the various meetings, and will be
published after ratification.

Yours faithfully

R PHILLIPS
CHIEF EXECUTIVE/CLERK
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ODC MEETING 15 June 2026 ORDINARY MEETING

9.

10.

11.

12.

13.

14.

15.

16.

17.

Finance and General Purposes:

9.1 (P) Rent Arrears for Garage Tenants (Appendix 9.1)
9.2 (P) Rent Arrears for Social Housing Tenants (Appendix 9.2)
9.3 (P) Commercial Rent Arrears (Appendix 9.3)

Consideration of any Reports from the Clerk or other Officer:

10.1 Onchan Pleasure Park — Event Ground and Vendor Hire (Appendix 10.1)

10.2 BoardEffect — Proposed Governance Improvement for Board Meetings (Appendix 10.2)

10.3 Year of the Manx Language — Manx Naming Proposal for Onchan Pleasure (Appendix 10.3)
Park Electric Boats

10.4 Onchan Pleasure Park — Padel Tennis Development Update (CEO to Report)

10.5 (P) Onchan Raceway Limited — Commercial Tenancy Request (Appendix 10.5)

Consideration of any relevant correspondence (already circulated unless indicated):

11.1 Cabinet Office — Regional Hubs Report (Appendix 11.1)
11.2 Isle of Man Friends of the Earth (Appendix 11.2)

To answer any questions asked under Standing Order 25:
None.

To answer any Motions in the order in which notice has been received:
None.
Environmental and Technical Services:

None.

Housing Matters:
None.

Chairman’s Announcements:

Dates for Diary:

Date [ Ogamsaon ~— TEveat | Time

120 June 2026 ~Onchan Methodist Ghurch | Coffee Morning in aid of Live | 10:00 am to 12
at Home noon

15% June 2026 - Onchan District Commissioners Board Meeting 7:00 pm

29" June 2026 Onchan District Commissioners Board Meeting 7:00 pm

Any other URGENT business as authorised by the Chair for consideration

Page 3 of 3




PA 26/00332/B
Return Date
19/06/2026

PA 26/00350/B
Return Date
26/06/2026

8.1

PLANS LIS

Applicant/Address

Mrs Caroline McCormick
Thie Ain, 63 Howe Road
Onchan
IM3 2AY

Recommendation — Approve

Mr Robert Shaw
11 Beech Avenue
Onchan

IM3 3HQ

Recommendation — Approve

Description

Extension to existing balcony to rear elevation of
dwellinghouse with external access stairs

Erection of single storey extension to east
elevation of existing dwellinghouse















Appendix 'o ,

Standing Orders:

Not applicable.

Resource Impact:

There will be a resource impact on the Administration and Finance Departments, as the
charges will require additional administrative time, processing, and debt recovery.

Financial Impact:

Charges set for event ground hire will generate additional income for the Authority,
thereby contributing to offsetting operational expenditure.

Legal and/or Insurance Impact:

Not applicable.

Equality Impact:

Not Applicable.

Climate Change Impact:

Not Applicable.

Consultation with Others:

e Event Lighting Solutions Group Limited.
e Department of Education, Sport and Culture.
¢ Numerous local authorities.

¢ Onchan District Commissioners —~ Lead Member for Finance and General
Purposes.

General Data Protection Regulations and/or Confidentiality Impact:

Not applicable.

Appendices:

See enclosed:

¢ Proposed Onchan District Commissioners Event Ground and Vendor Hire
Charges — Proposals 1 and 2.

e Comparable Event Charges.

Page 3 of 4






Proposed Onchan District Commissioners Event Ground and Vendor Charges

Proposal 1

Ground Rent Charge - hire of grassland per metre squared

Ground rent charge per day of event £0.45
Ground rent charge per day of setting up event £0.23
Ground rent charge per day of dismantling event £0.11
Ground rent charge per day of event (registered charity) £0.23
Ground rent charge per day of setting up event (registered charity) £0.11
Ground rent charge per day of dismantling event (registered charity) £0.06
Deposit Fee - hire of grassland per metre squared

Deposit is 50% of the overall event daily fees -
The same deposit applies to registered charity events -
Food or Drink Vendor/Catering Vehicle Charge

Daily charge £25.00
Daily charge (registered charity vendor) £0.00

Note: All fees are exclusive of VAT.

Note: All fees do not included access to electrical supplies, or the provision of refuse

services. If required, the fees for these services are to be agreed in advance of the

event by the Chief Executive/Clerk.

Example 1: The former pitch and put green in front of the café at Onchan Pleasure

Park is 1125 metres squared.

APPENDIX (0.



APPENDIX 0.1

Proposed Onchan District Commissioners Event Ground and Vendor Charges

Proposal 2

Ground Rent Charge - hire of grassland per metre squared

Ground rent charge per day of event £0.30
Ground rent charge per day of setting up event £0.10
Ground rent charge per day of dismantling event £0.05
Ground rent charge per day of event (registered charity) £0.15
Ground rent charge per day of setting up event (registered charity) £0.05
Ground rent charge per day of dismantling event (registered charity) £0.03
Deposit Fee - hire of grassland per metre squared

Deposit is 50% of the overall event daily fees -
The same deposit applies to registered charity events -

Food or Drink Vendor/Catering Vehicle Charge

Daily charge £25.00

Daily charge (registered charity vendor) £0.00

Note: All fees are exclusive of VAT.

Note: All fees do not included access to electrical supplies, or the provision of refuse
services. If required, the fees for these services are to be agreed in advance of the
event by the Chief Executive/Clerk.

Example 1: The former pitch and put green in front of the café at Onchan Pleasure
Park is 1125 metres squared.




Comparable Event Charges

APPENDIX 10.1,

Nobles Park

Administration Fee

Up to 500 attendees £280.54
501 to 2,000 attendees £329.33
2,001 to 10,000 attendees £548.79
Ground Rent Fee - hire of grassland per 1,000 m2

Minium 5 day charge £353.70
Minimum 5 day charge (registered charity) £146.50
Daily charge thereafter £72.10
Daily charge thereafter (registered charity) £29.50
Deposit Fee

Hire of grassland up to 2,000 m2 £1,219.60
Hire of grassland up to 2,000 m2 (registered charity) £1,219.60
Hire of grassland up to 2,001 m2 up to 5,000 m2 £6,097.60
Hire of grassland up to 2,001 m2 up to 5,000 m2 (registered charity) £6,097.60
Villa Marina Gardens

Ground rent fee per day of event £2,650
Ground rent fee per day of setting up event £1,325.00
Ground rent fee per day of dismantling event £663
Deposit is 50% of the overall event daily fees -
Food or Drink Vendor Pitch Fee

Ramsey Town Commissioners per pitch (sporadically) £100 to £150
Braddan Parish Commissioners per pitch (sporadically) £0 to £50
Douglas City Council per pitch £0
Other local authorities had either no or limited information available, but

all that do administer charges do so sporadically i

Note: All fees are exclusive of VAT

Note: Douglas City Council used to charge food and drink vendors a pitch fee to

attend their events, but experienced difficulties obtaining the services of vendors to

support their events so removed the charge










Appendix |y, 2

General Data Protection

Once delivered, the documents become the personal responsibility of each Board
Member. This creates several governance and compliance risks, such as:

o Sensitive information stored in private homes.

« The Authority’s lack of control over retention or destruction of information, meaning
there is no way to enforce retention schedules or disposal policies, and confidential

information may persist indefinitely.

« No assurance that documents are destroyed when a Board Member is no longer

democratically elected to represent the District.

Other Local Authority Working Practices

It is noted that each local authority administers its Board Meetings differently, with only
Douglas City Council and soon to be Braddan Parish Commissioners utilising a digital
meeting governance platform.

Douglas City Council currently uses an application called OneAgenda; however, it is noted
that the charges for using this application are higher than BoardEffect, and both

applications have similar functionality.

Braddan Parish Commissioners have recently resolved to start using BoardEffect, and
have agreed to share the set up costs with the Authority if the Board resolves to progress
the use of the application.

The Previous Board’s Concerns

Board Meeting governance was last considered by the previous Board during 2025
following a data breach that was investigated by the Information Commissioner’s Office,
and the introduction of Motion 70, which was a procedural change proposed to resolve
concerns regarding appropriately managing confidential information that forms part of the

Board Members’ agenda packs.

It was requested that the Chief Executive/Clerk source information regarding options to

resolve the concerns not addressed by Motion 70.

Overview of the Benefits of BoardEffect

Functionality

Current Potential Issues/
Risks

Benefits of BoardEffect

Access to information

Board Members receive
agendas and reports by
email or printed packs.
Documents can be missed,
lost, or overlooked within
email inboxes.

All information stored in
one secure portal,
accessible anytime on any
device.

Updates and late
information

Last minute changes
require re-sending emails
or reprinting agenda packs.

Real-time updates ensure
Board Members always
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Appendix Q. 2

Alternatives Considered but not Recommended:

Option 3

That the Board does not consider changing the Authority’s current working practices in
relation to the administration and governance of Board Meetings.

Option 4

That the Board resolves to improve the governance of the Authority’s Board Meeting
administration by:

o Utilising the Authority’s General Reserves within the 2026/27 financial year for the
purchase of BoardEffect and the required user licences, together with any
electronic devices needed for use by Board Members; and

e Implementing the system from the commencement within the 2026/27 Municipal
Year.

Standing Orders:

Not applicable.

Resource Impact:

The Chief Executive/Clerk will have to allow time to prepare and assess a data protection
impact assessment relating to the new initiative, undertake training, and to liaise with the
following parties to ensure that the application is set up and administered correctly:

e Onchan District Commissioners — Board Members, Deputy Clerk, District
Surveyor, Chief Finance Officer, and Executive Officer/Assistant.

o RED5 - the Authority’s information technology contractor.
e Braddan Parish Commissioners.

e Diligent Corporation.

Financial Impact:

First Year Costs

e £2,750 system cost and set up to be shared with Braddan Parish Commissioners.
The Authority’s proportion is £1,375.

e £1,000 for a bundle twenty user licenses.

e Total = £2,375 plus VAT
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Appendix {3, 2

Water Impact
Paper production uses approximately ten litres of water per sheet.

o The fortnightly water usage impact of this process is between 8,500 and 17,000
litres.

« The annual water usage impact of this process is between 221,000 and 442,000
litres.

Fuel

Officers hand deliver the agenda packs to the Board Members’ homes each fortnight. This
process requires a vehicle travelling approximately 2.5 miles around the District.

e The fortnightly carbon dioxide impact of this task is 0.5 to 0.6 kilograms.

e The annual carbon dioxide impact of this task is 13 to 14 kilograms.

Consultation with Others:

e Diligent Corporation.

e Braddan Parish Commissioners.
¢ Ramsey Town Commissioners.
e Peel Town Commissioners.

e Port St. Mary Commissioners.

e Douglas City Council.

¢ Impact Professional Services — the Authority’s Data Protection Officer.

General Data Protection Regulations and/or Confidentiality Impact:

BoardEffect will provide the Authority with:

e A controlled method of access to information for those who have a responsibility to
access it.

e Audit trails of those who have accessed information; and
e Secure document distribution and retention.

A data protection impact assessment will be required for this new initiative if it is to be
implemented.

Appendices:

See the enclosed business case from Diligent that provides a detailed overview of the
BoardEffect application.
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For Members Consideration
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ROSS PHILLIPS
CHIEF EXECUTIVE/CLERK
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1)
2)
3)
4)
5)
6)
7)
8)

9)

APPENDIX (0.3

Onchan Pleasure Park — Manx Boat Name Ideas

Manannan Mac Lir (MAN-uh-nawn mak LEER) — Celtic sea god.
Cabbyl ushtey (kah-vul USH-tcha) — Water horse.

Tarroo ushtey (ta-roo USH-tcha) — Water bull.

Grian (GREE-an) — Sun.

Eayst (Ayst) — Moon.

Rollage ( ro-LAIRG) — Star.

Mooir (Murr) — Sea.

Ben Varrey (Ben VARR-uh) — Mermaid.

Tonn (Ton) — Wave.

10) Teeval (TEE-val) — Princess of the Ocean.






APPENDIX 1.

Ross Phillips

From: Ross Phillips

Sent: 09 June 2026 12:02

To: Ross Phillips

Subject: FW: Regional Hubs Report for June Tynwald — Request for Feedback
Attachments: Council of Ministers' Report to Tynwald - June 2026.pdf

From: [N O~ 5ehalf Of CO, Minister

Sent: 22 May 2026 11:04
To: Ross Phillips <rossphillips@onchan.org.im>; Admin <admin@onchan.org.im>
Cc:

Subject: Regional Hubs Report for June Tynwald — Request for Feedback

Some people who received this message don't often get email from — Learn why this is important
Dear Mr Phillips,

| am writing to share the attached Report from Council of Minister’s to the Tynwald Resolution on Regional
Hubs which has been tabled for debate at the June sitting of Tynwald.

Increasing the availability and use of Government digital services offers huge benefits for many inour
communities, but Council of Ministers have been clear on the continued importance of face-to-face
engagement in our communities to ensure that nobody is left behind. The report sets out our intention,
alongside continued delivery in Douglas, to embed a regional presence in Ramsey, Peel and Port Erin, led by
the Welcome Centre.

I am grateful to those who have supported our engagement to date and have been so open to collaboration
moving forward. This has enabled us to outline a delivery model for initial services which seeks to build on
existing community hubs and the fantastic support available in our communities.

However, | am conscious that in the timescales we have not been able to undertake direct engagement with all
Local Authorities. This is a starting point, and as the report sets out, we are continuing to engage and work
through details to enable the stand up of initial services for September. You will have valuable inputinto the
development of the proposals, and some have already raised relevant considerations regarding digital access.
| would welcome any feedback you may have, and | have asked Officers to reach out directly to enable that
feedback to be brought into the ongoing work. ‘

Best wishes,

Hon. David Ashford MBE ]
MHK

Minister for the Cabinet

offe «

Cabinet Offi 314 Floor Government Offices
abinet Office Bucks Road, Douglas, M1 3PN | |

isle of Man o

et Bt










1. PURPOSE

This report will:

e Outline work to date including engagement with key stakeholders and
links with ongoing work within Government and communities;

« Set out strategic principles to drive the planning and delivery of essential
community services at a regional level;

o Provide details of the proposed delivery model and initial services to be
delivered;

¢ Identify timescales and next steps.

2. BACKGROUND

i Tynwald Resolution

At the November 2025 sitting of Tynwald, the Honourable Member for Ramsey
Mr Hooper MHK, tabled a Motion that was successfully amended by the Treasury
Minister.

Following a combined vote at the December 2025 sitting Tynwald resolved:

"That Tynwald is of the opinion that face to face engagement with Government
services will remain important for communities even where digital delivery as the
default becomes more prevalent and that Government should continue to
investigate the best delivery model for providing essential community services at
a regional level and should report back to Tynwald by June 2026 with proposals
on how this will be achieved and with initial services to be delivered.”

it. Community Hubs Pilot

In bringing the Motion before Tynwald the Honourable Member for Ramsey
referenced the Community Hubs pilot which was developed through the Chief
Minister’s Community and Public Engagement Committee (CMCPE), during the
previous administration.

Community hubs were piloted in Ramsey, Peel and Castletown in 2021, with the

aim of bringing government services traditionally delivered through the Welcome
Centre in Douglas closer to residents, whilst gathering feedback on what services
were required to meet local needs.






4. Current Context

In developing proposals for initial services, and next steps for the best delivery
model to be taken forward to deliver essential community services at a regional
level, developments since 2021 have been considered. The below provides an
overview of these developments.

4.1 Existing Community Hubs

The 2021 Report to Tynwald outlined various models of Community Hubs already
operating across the Island. This report has sought to build on developments
that have taken place since then to bring forward a proposal that builds on what
is working and addresses current challenges.

Public Libraries
The term “Community Hub” is often used when referencing Public Libraries.

Public Libraries continue to be vibrant community spaces with librarians who are
trusted sources of information within their local communities. All continue to offer
public counters providing face-to-face support with general queries, signpost to
other services and provide increasing support for a range of queries but
increasingly assistance with digital technology.

All, except for Castletown, are able to provide PCs for public use and support
with printing (at a small charge). All offer free Wi-Fi and many are also able to
provide spaces for people to bring their own devices. Not all libraries are able to
offer full-time opening hours but do operate on weekdays and Saturdays.

A Local Authority Library Forum has been established which meets monthly and
has created a means for closer engagement and sharing of information.

Third Sector

The Island has a diverse Third Sector providing crucial support and services to
communities and individuals outside of those provided by Government, and some
are also delivering Government contracts. Staff and volunteers provide vital help
to worthwhile causes, people in need, and their wider community.

Third Sector organisations have a physical presence across the Island, and these
locations also operate as community spaces where people may be coming to
receive one service but are supported with other queries and referred to other
services. This support plays a crucial role in ensuring people who may not seek
government assistance are aware of services available to them in their local area
and across the Island.

In 2022 Government, Local Authorities and Charities worked together to provide
spaces for the community to access warmth, social activities and interaction over
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low uptake of the digital assistance offered and, following review, options have
been identified to shift to providing digital inclusion services through a
community-based outreach model, in partnership with other Government
Departments and Third Sector organisations.

Wellbeing Partnerships

Wellbeing Partnerships are now in operation in the north, south, east and west of
the Island. They are providing face-to-face support and referrals for health and
care services as well as other key services such as debt advice, housing support,
and social security. They also provide space for appointments between individuals
and Government services (for example Probation) in the regions seeking to
increase opportunities for signposting and support.

Each have one single-point of contact (a Referral co-ordinator) and have
developed relationships with community groups and key Third Sector Partners in
their respective areas. Some have co-located services for example the South has
Southern Befrienders and Citizen’s advice, others are in-reach dependent on
needs and demand. They have a permanent presence in Ramsey, Port Erin, Peel
and Douglas but are also developing outreach in other localities on set days i.e.
Kirk Michael and Ballasalla.

The development of Health and Care Communities — bringing together the
Wellbeing Partnerships and community health and care teams to provide
coordinated, locality-based support such as Community Nursing, Therapies,
Social Work and Mental Health is underway. Key to this is ensuring services are
tailored to the need of the local community as appropriate.

Family Hubs

The development of a family hub model — a network to provide community-based
services across the Island to support families — is underway.

The network will involve both a local offer of community-based services (not all
in the same building necessarily) supported by health visitors and midwives,
children and families social care workers and third sector organisations with the
ability for inwards and outwards signposting and referral. There will also be an
online offer to support this.

An initial pilot is planned for 0-5-year-olds to support parents and improve school
readiness.

4.2 Data

Since the 2021 pilot there have been developments in data, both qualitative and
quantitative, across Government.






« Climate Change Act — delivering services closer to people supports the action
to reduce emissions in a way which promotes a thriving economy, supports
the most vulnerable and does not contribute to inequality.

« Economic Strategy — delivering services in local communities supports those
centres to be more economically vibrant enabling prosperity for people,
communities and businesses. '

« Strategic Efficiencies and Change Programme — Government is seeking to
embrace current and future developments to meet demand from our
residents and where prudent drive efficiencies.

« Public Health Strategy — building resilient communities by fostering social
connections and connectivity helps to improve quality of life and reduce
pressures on health services.

Public services are, in most cases, not a choice: users cannot go elsewhere in the
market to get the outcome they need. This means these services must work for
everybody.

Designing public services that respond to the evolving needs of society is
complex, with a significant proportion of users seeking digital access for high-
volume, low-complexity services, alongside lower-volume but higher-complexity
services require a different approach. The Organisation for Economic Co-
operation and Development (OECD) has developed a set of good practice
principles for service design and delivery in the digital age3. These have been
used to inform the principles below to drive proposals for planning and delivery
of essential community services at a regional level.

i. “People and Place first” = considering user and locality needs, co-
locating and clustering of community resources with transport links, and
supporting local communities to be economically vibrant.

i. “Digital first not digital only” = ensuring an inclusive approach to the
delivery of public services, pairing digital with assisted and face-to-face
access to support people to use technology but ensure they
are not disadvantaged if they can't.

iii. “Accountable and transparent” = work closely in partnership with
communities - co-creating and co-designing service delivery
from inception to implementation and evaluation.

iv. “Whole Government approach” = seeking integrated delivery of face-
to-face services, alongside phone and digital support, aligned
with Strategic Change and Efficiencies work.






¢ Use existing hub locations for delivery of the initial services, with
Government funding for overheads and any additional infrastructure
required to ensure there is no impact on ratepayers;

e Provide a clear timetable of key Government events and changes to
services, to manage any increased demand and identify specific in-
reach Government services required; and

o Deliver train-the-trainer initiatives, using Welcome Centre and
Government staff to provide training and support on Government
digital platforms and other key services to support partners who
receive public queries.

The anticipated annual cost is approximately £200,000 per annum and increases
Government headcount by three full time equivalent. This is based on the
Welcome Centre successfully recruiting and training additional staff, supported by
existing staff. The Welcome Centre will initially operate at a regular day/s each
week in each region to be determined through further engagement and will be
refined based on need and demand in the first six months of delivery.

6.2 What comes next

The timescales to deliver this report to Tynwald for debate in June have been
constrained and we know there is more work to undertake. We are currently
working to:

1. Continue our engagement:
« Ensuring we have reflected feedback provided to date;
e Testing and refining the above proposals and ensuring the initial
services to be delivered meet local needs; and
« Confirming locations in the regions and specific infrastructure needs.
2. Deliver a communications campaign to:
e Ensure that local communities know about where they can go, at what
times to receive services and information.
3. Propose a detailed delivery model for providing essential community
services at regional level by Summer 2027:
. Use the engagement, data gathering, emerging public health data and
anaIySIS of service delivery in the first 9 months to:
Report back to Tynwald;
- Enable the Change and Efficiencies programme
to identify future service demands and undertake
comprehensive service design for a Regional Public Services
Model that incorporates face-to-face, phone, digital assistance,
and online service delivery.
4. Consider further access to cash/banking
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APPEND 1x IL2.

Alyson Crellin

From: Admin
Subject: FW: Contact received from website

From: [ ]

Sent: 09 June 2026 22:17
To:
Subject: Contact received from website

Contact Received from website

From: I <M -

Message:| will be most grateful if you kindly forward this invitation from Isle of Man Friends of the
Earth to the commissioners, to come and watch a free screening of the new film People’s
Emergency Briefing at 6:30pm (refreshments) for 7pm start on Tuesday 23rd June in St Thomas'’
Church, Douglas. For details of the film see nebriefing.org, while UK focused it nevertheless
applies to us on the island.

WARNING: This email message and any files transmitted with it are confidential and may be subject to legal privilege. You must not copy or deliver it to any
other person or use the contents in any unauthorised manner without the express permission of the sender. If you are not the intended addressee of this e-
mail, please delete it and notify the sender as soon as possible.

No employee or agent is authorised to conclude any binding agreement on behalf of any of the Departments or Statutory Boards of the Isie of Man
Government with any party by e-mail without express written confirmation by a Manager of the relevant Department or Statutory Board.

RAAUE: S'preevaadjagh yn ¢haghteraght post-l shoh chammah'’s coadanyn erbee currit marish as ta shoh coadit ecy leigh. Cha nhegin diu coipal ny cur eh
da peiagh erbee elley ny ymmydey yn chooid t'ayn er aght erbee dyn kied leayr veih'n choyrtagh. Mannagh nee shiu yn enmyssagh kiarit jeh’n phost-l shoh,
doll-shiu magh eh, my sailliu, as cur-shiu fys da’'n choyrtagh cha leah as oddys shiu.

Cha nel kied curit da failleydagh ny jantagh erbee conaant y yannoo rish peiagh ny possan erbee lesh post-l er son Rheynn ny Boayrd Slattyssagh erbee jeh
Reiltys Ellan Vannin dyn co-niartaghey scruit leayr veih Reireyder y Rheynn ny Boayrd Slattyssagh t'eh bentyn rish.





