Hawthorn Villa,
79 Main Road, Onchan.

3 September 2026
Sir/Madam

You are hereby summoned to attend an ORDINARY Meeting of the Authority to be held in the

Boardroom at HAWTHORN VILLA, 79 MAIN ROAD, ONCHAN to transact the undernoted
business on:

st @ e e

: ee i

which will be followed by a meeting of the Board sitting IN COMMITTEE. Items on this agenda
marked (P) will be considered in private, and correspondence is circulated separately.

Please note that the minutes referred to in the agenda have yet to be confirmed by the
Authority as a true and correct record of proceedings at the various meetings, and will be
published after ratification.

Yours faithfully

R PHILLIPS
CHIEF EXECUTIVE/CLERK
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ODC MEETING 21 September 2026 ORDINARY MEETING

AGENDA

The order of business at every meeting of the Authority shall be in accordance with that laid down in Standing Order
No. 17 or by a resolution duly moved and seconded and passed on a motion which shall be moved and put without
discussion.

Chief Executive/Clerk to provide emergency evacuation procedure for Hawthorn Villa at the commencement of the
Meeting.

1. To choose a person to preside if the Chairman and Vice-Chairman be absent:
None.
2. Declarations of Interest of Members and Officers (in accordance with Standing Order 18):
3. To deal with any business required by statute to be done before any other business:
None.
4. To approve as a correct record and sign the Minutes of the:

4.1 Minutes of the Ordinary Meeting held on Munday 7t Seplember 2026 (Appondix 1.1)

5. Todispose of any relevant business arising from such minutes if not referred to in the
Minutes of any Special Committee:

None.

6. To dispose of any relevant business adjourned from a previous meeting:
None.

7. To deal with any business expressly required by statute to be done:
None.

8. To consider any planning decisions/communications from the Department of Infrastructure
Planning Committee:

8.1 Plans for Consideration (Appendix 8.1)
Planning Réference | Applicant/Addréss Return Date
(a) PA 26/00564/C Mr S Cringle - Sailmaker House, Unit 7 25t September 2026
Carrs Lane
(b) PA 26/00665/B Mrs K Duncan - 38 Howe Road 2nd October 2026
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9. Finance and General Purposes:
None.

10. Consideration of any Reports from the Clerk or other Officer:

10.1 Secondary Employment and Business Interest Policy — Proposed New (Appendix 10.1)

Policy
10.2 Code of Practice for the Proactive Publication of Information (Appendix 10.2)
10.3 Social Media Policy and Member Blogs — Review (Appendix 10.3)

10.4 Eastern Civic Amenity Site Joint Committee Request for Additional Funding (Appendix 10.4)

11. Consideration of any relevant correspondence (already circulated unless indicated):

11.1 Access to Government Valuer for Local Authorities (Appendix 11.1)

12. To answer any questions asked under Standing Order 25:
None.
13. To answer any Motions in the order in which notice has been received:

13.1 Motion 83: (Appendix 13.1)

That the Authority resolves to undertake and fund from the Authority’s
Housing Reserves a feasibility study into the potential redevelopment of
the Hawthorn Villa site and the land within its curtilage, to assess the
feasibility, viability and deliverability of a mixed use scheme incorporating
new social housing, appropriate accommodation for the Authority’s
operational requirements, and the impact on, and future provision of,
existing income-generating commercial properties.

Proposed by Mr Wilson and seconded by Miss Corkish at the
Ordinary Meeting held on Monday 7t September 2026

14. Environmental and Technical Services:

141 Replacement Street Lighting Costs (Appendix 14.1)

15. Housing Matters:
None.

16. Chairman’s Announcements:

Dates for Diary:

Date Organisation Event Time
18t September 2026 Onchan Methodist Church Coffee Morning 10:00 am to 12
noon
18 September 2026 St Peter’s Church Flim, Fizz and Chips Night 7:00 pm
18 September 2026 Captain of the Parish Garff Requisition Meeting — 7:00 pm
Elim Family Centre
21st September 2026 Onchan District Commissioners Board Meeting 7:00 pm
5% October 2026 Onchan District Commissioners Board Meeting 7:00 pm
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17.  Any other URGENT business as authorised by the Chair for consideration
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8.1

PLANS LIST
to
d
S have viewed the and d the

Applicant/Address Description
PA 26/00564/C Sailmaker House Additional use, to include the crushing and baling
Return Date Unit 7 Carrs Lane of cans, baling of waste cardboard, and the
25/09/2026 Tromode temporary storage of refrigerant cylinders, all in

Onchan association with the approved use of the site

PA 26/00665/B
Return Date
02/10/2026

Recommendation — Approve

Mrs Karen Duncan
38 Howe Road
Onchan

IM3 2BA

Recommendation — Approve

Erection of single storey extension to south
elevation with flue, alterations to doors and
fenestration to west, east and south elevations,
erection of decking to south elevation, alteration
to existing roof, installation of two dormers to
south elevation, installation of pitched roof to
north outrigger, removal of existing chimney,
installation of roof lights, alteration to external
wall render and cladding, and the erection of a
garage /store with a pitched roof to extend over
the existin ra on the front elevation









Legal and/or Insurance Impact:

There are no immediate legal implications arising from the Board's decision. However, if
the policy is not adopted, the Authority will continue to manage secondary employment
matters without a formal governance framework. This may increase the risk of inconsistent
decision-making and could make it more difficult for the Authority to defend allegations of
unfair treatment, inconsistency or discrimination should any future employment-related
dispute arise.

Equality Impact:

Not applicable.

Climate Change Impact:

Not applicable.

Consultation with Others:

Not applicable.

General Data Protection Regulations and/or Confidentiality Impact:

Not applicable.

Appendices:

See enclosed draft Secondary Employment and Business Interest Policy.

For Members Consideration.

i

ROSS PHILLIPS
CHIEF EXECUTIVE/CLERK
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1. PURPOSE

Onchan District Commissioners (“the Authority”) recognises that employees may wish
to undertake paid or unpaid work, voluntary activities, self-employment or other
business activities outside their employment with the Authority.

The Authority does not seek to restrict employees from undertaking legitimate activities
outside their employment. However, secondary employment or other external activities
must not conflict with the interests of the Authority, adversely affect an employee’s
ability to perform their duties, create unacceptable health and safety or working-time
risks, or involve the inappropriate use of Authority information or resources.

This Policy sets out the requirements for obtaining approval for secondary
employment, declaring relevant business interests, and the procedures by which such
matters will be considered and managed.

2. SCOPE
This Policy applies to all employees of the Authority.
For the purposes of this Policy, secondary employment includes:

employment with another employer,

self-employment or running a business;

consultancy, freelance or contract work;
paid directorships or other paid appointments;

. regular voluntary or unpaid work where it may affect the employee’s duties or
create a conflict of interest; and
. any other external work or business activity which could reasonably affect the

employee’s employment with the Authority.

Occasional personal activities which have no connection with, and no reasonable
potential to affect, the employee’s work for the Authority would not normally require
approval.

Business interests include any external appointment, office, financial or business
interest, trusteeship, committee membership or other activity which is not secondary
employment but which could reasonably give rise to an actual, potential or perceived
conflict with the employee’s duties or the interests of the Authority. This may include,
for example, a significant shareholding or other financial interest in an organisation, an
unpaid advisory or consultancy role, a directorship or partnership, or a position held as
an elected member, governor or trustee.

Employees must disclose any such business interest where they reasonably consider
that a conflict may arise. Routine personal, social, recreational or community activities
which have no connection with the employee’s duties and do not give rise to a conflict
do not need to be declared.

The requirement to obtain prior approval for secondary employment does not normally
apply to the Authority’'s casual or zero-hours workers, unless otherwise required by
their terms of engagement. However, all workers must disclose any business interest
or external activity which creates, or could reasonably be perceived as creating, a
conflict of interest with their work for the Authority.
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5. APPLICATION PROCEDURE

An employee wishing to undertake new secondary employment must complete the
Secondary Employment Permission Request Form at Appendix 1 and submit it to the
Chief Executive/Clerk before the proposed activity commences. The same procedure
applies where an employee is declaring existing secondary employment which has not
previously been approved, in accordance with Section 4.

Where a candidate for a post with the Authority indicates, at interview or on
appointment, that they intend to retain existing secondary employment or have a
relevant business interest, this should be discussed with them before their start date.
Existing secondary employment should be recorded using the Secondary Employment
Permission Request Form, while a relevant business interest should be declared in
writing in accordance with Section 4.

The employee must provide sufficient information to allow the request to be properly
assessed, including:

. the name of the secondary employer or organisation;,

the nature of the work or business activity;

the proposed role and duties;

whether the activity is paid, unpaid, voluntary or self-employed;
the proposed start date and, where applicable, end date;

the expected hours and days of work; and

. the location at which the work will be undertaken.

The employee must also declare whether the proposed activity could:

. affect their ability to perform their Authority role effectively;

. create an actual, potential or perceived conflict of interest;

. involve the use of confidential information, equipment, systems, contacts or
other Authority resources;

. affect their availability, working hours, rest periods, wellbeing or health and
safety; or

. affect the reputation or interests of the Authority.

Employees are expected to provide complete and accurate information and to raise
any matter about which they are uncertain.

6. ASSESSMENT OF REQUESTS
The Chief Executive/Clerk will consider each request on its individual circumstances.
In considering an application, regard should be given to:
6.1 Performance and availability

Whether the proposed secondary employment is compatible with the employee’s
existing duties, responsibilities, working arrangements and required availability.

6.2 Conflicts of interest
Whether the activity creates, or could reasonably be perceived as creating, a conflict

between the employee’s private interests and their responsibilities to the Authority.
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Where an employee’s right to undertake secondary employment is subject to
immigration or work permit restrictions, the employee must satisfy the Authority that
any necessary permission has been obtained before commencing the secondary
employment.

Approval under this Policy does not constitute confirmation by the Authority that an
employee is legally entitled to undertake the proposed secondary employment.
Employees who are uncertain about their position should obtain appropriate advice or
guidance from the Isle of Man Government.

Where the Authority becomes aware that approved secondary employment may be
contrary to an employee’s immigration or work permit conditions, the approval may be
suspended or withdrawn while the position is clarified.

8. PERSONAL TAX IMPLICATIONS

Employees are responsible for their own tax and National Insurance affairs arising from
secondary employment or other external activities.

Approval of secondary employment by the Authority does not constitute tax advice.
Employees should ensure that any secondary income is properly declared and should

contact the Isle of Man Income Tax Division or obtain independent advice if they are
uncertain about their tax obligations.

The Authority will operate payroll deductions in accordance with the tax code and other
instructions issued to it by the relevant authorities.

9. DECISION

Following consideration of the request, the Chief Executive/Clerk may:

. approve the request;
. approve the request subject to conditions; or
. refuse the request.

The decision must be recorded in writing on the Secondary Employment Permission
Request Form.

Where approval is subject to conditions, these must be clearly stated.

Conditions might include, for example:

. restrictions on particular working hours;

. requirements to maintain separation between the employee’s Authority duties
and external activities;

. restrictions intended to manage an identified conflict of interest;

. prohibition on the use of Authority information or resources;

. a requirement to notify the Authority of specified changes; or

. approval being subject to review after a specified period.

Where permission is refused, the employee should be provided with the reasons for
the decision.

Page 7 of 12






DRAFT 1.1

12.

13.

14.

15.

. notifying the Chief Executive/Clerk promptly of any material change in
circumstances.

Employees must also notify the Chief Executive/Clerk if a conflict of interest or other
relevant concern arises after approval has been granted.

FAILURE TO DECLARE SECONDARY EMPLOYMENT OR BUSINESS
INTERESTS

Failure to disclose secondary employment or a business interest where disclosure is
required under this Policy, providing materially inaccurate or misleading information,
breaching conditions attached to an approval, undertaking secondary employment
during a period of sickness absence where this is inconsistent with the reason for the
absence, medical advice or the employee’s obligations to the Authority, breaching
immigration restrictions, or continuing secondary employment after permission has
been withdrawn, may be addressed under the Authority’s Disciplinary Policy and
Procedure.

Any action taken will depend upon the circumstances and seriousness of the matter.
DATA PROTECTION AND CONFIDENTIALITY

Information provided in connection with a secondary employment request will be
handled appropriately and in accordance with the Authority’s Data Protection Policy
and applicable data protection requirements.

Information will only be shared with those who reasonably require it for the purposes
of assessing, administering or reviewing the request or dealing with related
employment matters.

Completed forms and decisions will be retained securely in accordance with the
Authority’s Retention Schedule and Disposal Policy.

REVIEW OF DECISIONS

An employee who is dissatisfied with a decision to refuse permission, impose
conditions or withdraw an existing approval should first discuss the matter with the
Chief Executive/Clerk.

Where the matter cannot be resolved, the employee may request that the decision be
reviewed by the Chair of the Authority, or another Board Member nominated by the
Chair who has not previously been involved in the matter.

The request for review should explain why the employee considers the decision should
be reconsidered. The outcome of the review will be confirmed in writing.

RELATED DOCUMENTS

This Policy should be read in conjunction with, where applicable, the Authority’s:

. Secondary Employment Permission Request Form (Appendix 1);
. Disciplinary Policy and Procedure;

. Data Protection Policy;

. Health and Safety Policy;

. Anti-Fraud and Corruption Policy;
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o Retention Scheduie and Disposal Policy; and
. Code of Conduct.

16. MONITORING AND REVIEW

This Policy will be reviewed periodically, or sooner if significant changes to relevant
Isle of Man legislation make an earlier review necessary, and updated where required
to reflect changes in legislation, guidance, or the operational requirements of the
Authority. Any questions regarding this Policy should be directed to the Chief
Executive/Clerk.
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APPENDIX 1
SECONDARY EMPLOYMENT PERMISSION REQUEST FORM

To be completed before undertaking any paid or unpaid work outside your primary
employment.

Instructions: Please complete all relevant sections and submit this form to the Chief
Executive/Clerk for consideration. Permission must be granted in writing before any
new secondary employment begins. Existing secondary employment which has not
previously been approved must be declared as soon as reasonably practicable. If
circumstances change, a new request should be submitted.

1. Employee Details

Employee name
Job title
Department/team

Line manager

Date of request

Contact details

2. Proposed Secondary Employment

Name of secondary
employer / organisation

Nature of work or
business activity

Role title / duties
Employment type Paid / Unpaid / Voluntary / Self-employed

Proposed start date

Expected end date, if
applicable

Hours and days of work

Location of work

3. Employee Declaration

Will the sebondary“employment affect your ability to carry
out your current role effectively?

Could the secondary employment create an actual,
potential, or perceived conflict of interest?

Will you use any confidential information, equipment,
systems, contacts, or resources from your primary
employment?
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Standing Orders:

Not applicable.

Resource Impact:

No significant resource implications are anticipated.

Financial Impact:

No additional expenditure is anticipated.

Legal and/or Insurance Impact:

The Code does not create any new statutory obligations but provides a framework to
assist the Authority in meeting its existing responsibilities.

Equality Impact:

Following completion of Equality Impact Assessment screening, no adverse equality
impacts have been identified.

Climate Change Impact:

No significant climate change impacts have been identified.

Consultation with Others:

Executive Assistant/Officer and Housing Manager — Onchan District Commissioners.

General Data Protection Regulations and/or Confidentiality Impact:

No adverse GDPR implications have been identified.

Appendices:

See enclosed the draft Code of Practice for the Proactive Publication of Information.

For Members' Consideration.

ROSS PHILLIPS
CHIEF EXECUTIVE/CLERK
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1. SCOPE

This Code of Practice applies to all information held by Onchan District Commissioners
(“the Authority”) in the exercise of its statutory functions. It applies to the Board, its
Committees (such as the Health and Safety Committee), and to all employees of the
Authority, and covers information published via the Authority's website, social media
channels and notice boards, or made available for inspection where online publication
is not practicable.

This Code does not apply to joint committees on which the Authority is represented,
as the publication of information relating to those bodies is governed by the
arrangements and responsibilities of the relevant joint committee.

2. POLICY

The Authority resolved to create and formally adopt a Code of Practice for the
Proactive Publication of Information at the meeting of the Board of Commissioners
held on 1tJune 2026.

The Authority already publishes a significant amount of information consistent with
good practice; this Code recognises that practice as a benchmark, assesses it against
the models referenced in Section 6 below, and identifies and addresses any gaps.

3. PURPOSE
The purpose of this Code is to guide the Authority as to what information it should

routinely publish, what should be redacted or withheld, and how and where information
should be made available, so as to:

. reduce reliance on Freedom of Information requests as a source of information,
and the officer time taken to process them;

. improve the transparency and accountability of the Authority's processes;

. highlight the rationale and reasoning for policy decisions; and

. encourage greater and more meaningful participation by members of the public

and stakeholders, by showing current issues and the options considered to
address them.

In doing so, this Code gives practical effect to the Nolan Principles of Public Life, in
particular the principles of Openness and Accountability.

4, BACKGROUND AND LEGAL CONTEXT

Following the passing of the Freedom of Information Act 2015, members of the public
may submit requests for information to Local Authorities, provided that information is
not exempt. This Code should be read alongside the Isle of Man Government Freedom
of Information Act Code of Practice, which provides further guidance on the proactive
release of information by public authorities.

This Code has been developed with reference to two established good-practice
frameworks, neither of which imposes additional statutory obligations on the Authority:

. the draft Isle of Man Government Proactive Publication of Releases: Code of
Practice for Public Sector Authorities (July 2022) which, although not formally

Code Proactive Publication of Information August 2026
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1.

12.

. treating the decision to publish new information as a deliberate step whenever
that information is approved; and
. incorporating checks on this Code into the Authority's records management

procedures and document review cycles.

ROLES AND RESPONSIBILITIES

11.1 Board

The Board is responsible for:

. approving this Code and any material amendments to it;

. supporting the Authority's commitment to proactive publication and
transparency; and

. receiving an annual report on compliance with this Code.

11.2 Chief Executive/Clerk

The Chief Executive/Clerk is responsible for:

. overall ownership and implementation of this Code;

. co-ordinating compliance across the Authority;

. ensuring that appropriate arrangements are in place for the review and
publication of information;

. approving information for publication, or ensuring that it has been approved by
another authorised officer, before it is placed in the public domain;

. resolving or escalating any significant gaps in compliance; and

. reporting to the Board on compliance at least annually.

11.3 Heads of Department

Heads of Department are responsible for:

. identifying information within their areas that should be considered for proactive
publication;

. ensuring that information provided for publication is accurate, current and
complete;

. reviewing published information relating to their areas in accordance with the
review periods set out in this Code; and

. identifying information that may require redaction or further consideration

before publication.
11.4 Officer(s) Responsible for the Website

The officer(s) responsible for maintaining the Authority's website are responsible for:

. publishing information approved for publication;

. ensuring that published information is presented in an accessible and
appropriate format;

. maintaining and updating published information as required; and

. bringing any technical, accessibility or website-related issues affecting

publication to the attention of the relevant Head of Department or the Chief
Executive/Clerk.

CONFIDENTIALITY AND EXEMPT INFORMATION

Nothing in this Code requires the Authority to publish information that is confidential or
exempt from disclosure, including but not limited to:

Code Proactive Publication of Information August 2026
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Alternatives Considered but not Recommended:

That the Board resolves not to adopt the updated Social Media Policy and Member Blogs.

Standing Orders:

Not applicable.

Resource Impact:

No significant resource implications are anticipated.

Financial Impact:

No additional expenditure is anticipated.

Legal and/or Insurance Impact:

e The revised Policy supports the Authority's compliance with its legal obligations
relating to data protection, confidentiality, employment practices, equality,
harassment, defamation, and the appropriate use of information and
communication technologies.

e There are no direct insurance implications arising from the adoption of the revised
Social Media Policy.

Equality Impact:

Following completion of Equality Impact Assessment screening, no adverse equality
impacts have been identified.

Climate Change Impact:

No significant climate change impacts have been identified.

Consultation with Others:

None.

General Data Protection Regulations and/or Confidentiality Impact:

No adverse GDPR implications have been identified.

Appendices:

See enclosed the draft Social Media Policy and Member Blogs.
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Policy Review - History:
Please be aware that a hard copy of this document may not be the latest available version, which is available in the Authority's document
management system, and which supersedes all previous versions.

Those to whom this Policy applies are responsible for familiarising themselves periodically with the latest version and for complying with policy
requirements at all times.

Effective from: Replaces: Originator: Page X of Y
September 2026 Social Media Policy & | Chief Executive/Clerk | 1to 10
Member Blogs 2020

Board Ratification:

History or Most Recent Policy Changes

Version: Date: Change:

1 18/11/2013 | Original Document

2 10/02/2020 | Modernised and Updated

3 September | Reviewed and updated
2026

Social Media Policy September 2026 Version 3
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inappropriate use. It provides a framework for consistent and fair management of social
media issues, and ensures compliance with data protection legislation, employment
law and the Authority’s governance requirements.

This Policy provides clear guidance regarding the acceptable use of social media,
messaging applications and Al-generated content both within, and outside, of work. It
applies to all those covered by the Scope section above.

There is a clear distinction between member information published by the Authority,
such as the member pages on the Authority’s website, and member blogs which are
the sole responsibility of the individual Board Member.

There are important reasons for this distinction. Material published by the Authority is,
for obvious reasons, restricted in terms of content. It must not contain party political
material and, in relation to other material, should not seek to persuade the public to a
particular view, promote the personal image of a particular Board Member, promote an
individual Board Member’s proposals, decisions or recommendations, or personalise
issues. Nor should the Authority assist in the publication of any material that does any
of the above.

The Authority takes the view that social media can make a positive contribution to
improving community engagement and leadership. The following guidance is
particularly relevant for Board Members considering setting up or running personal
social media accounts. Many legal pitfalls can be avoided if content is objective,
balanced, informative and accurate.

The Authority does not wish to prevent or restrict the personal use of social media by
employees and Board Members in their own time and for their own purposes.

4. UNDERSTANDING THE RISKS OF SOCIAL MEDIA

The Authority allows, and encourages, the use of social media and digital channels of
communication for business purposes. »

Content posted online can be seen by a wide and unpredictable audience and, where
the poster is identifiable as being connected to the Authority, can be traced back to it.
Risks include:

. reputational damage to the Authority and to individual employees and Board
Members;

. legal liability including defamation, breach of confidentiality, breach of data
protection legislation or discrimination;

. disciplinary action or, in serious cases, dismissal; and

. criminal liability in cases involving harassment, malicious communications or
incitement.

The rapid evolution of social media platforms and Al tools means that new risks
emerge regularly. Employees and Board Members are expected to exercise
judgement and seek guidance from the Chief Executive/Clerk if uncertain.

5. ACCEPTABLE USE AND MONITORING SOCIAL MEDIA

The Authority reserves the right to monitor the use of internet and social media on
Authority systems and facilities to detect unauthorised use and ensure operational
security. Employees should be aware that use of Authority systems and equipment

Social Media Palicy September 2026 Version 3
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7. SOCIAL MEDIA FOR WORK USE

Where social media is used as part of an employee’s or Board Member’s role, its use
must be proportionate, professional and consistent with this Policy. Employees and
Board Members must not post confidential information, personal data about residents
or third parties, or content that could bring the Authority into disrepute.

Employees and Board Members wishing to set up a new social media channel for
Authority purposes must gain approval from the Chief Executive/Clerk after
consultation with their line manager. The Authority’s Crest must be used as the profile
image for service-led accounts unless otherwise agreed. Passwords for all Authority
social media accounts must be shared with the Senior Management Team. When
signing up for a social media facility for work use, employees should use their Onchan
District Commissioners’ email address and job title.

Content should be published on the Authority’s website first before a link is posted to
social media. Employees and Board Members are entirely responsible for their actions,
views, opinions and comments on social media, in the same way that they are
responsible for their actions by email, phone or when wearing an Authority
identification badge.

Professional networking sites such as LinkedIn should be used in a manner consistent
with this Policy.

8. PERSONAL USE OF SOCIAL MEDIA

Employees and Board Members are free to use social media in their personal lives.
However, they must not:

. identify themselves as an employee or Member of the Authority in a way that
could create embarrassment or reputational risk;

. post anything that could be construed as the Authority’s official view;

. reveal confidential or sensitive information about the Authority, its employees,
residents or service users;

. make comments that could constitute harassment, bullying or discrimination
against colleagues, Board Members, residents or service users; or

. post content that could undermine public confidence in local government or the

Authority’s ability to perform its functions impartially.

Board Members and employees must not comment on the merits, evidence or likely

outcome of;

. a current complaint;

. a personnel or disciplinary matter;

. an active legal case;

. a live procurement exercise; or

. another matter being handled confidentially by the Authority.

The Authority’s standards and codes of behaviour extend beyond the workplace in
respect of any actions or communications that could bring the Authority into disrepute.
Employees and Board Members should not assume that the use of anonymous or
pseudonymous accounts removes their responsibilities under this Policy.

Employees and Board Members should be particularly careful about the reach and
permanence of content posted on social media platforms.

Social Media Policy September 2026 Version 3
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Employees and Board Members must not use Al tools or other technologies to
impersonate another person or create misleading representations.

The Authority’s Al Acceptable Use Policy (when adopted) should be read alongside
this Policy.

13. SCREENSHOTS AND PRIVATE COMMUNICATIONS

Taking and sharing screenshots of private or internal communications, including
emails, messaging app conversations or private social media exchanges, without the
consent of all parties may constitute a breach of privacy, a breach of data protection
legislation or a breach of confidentiality. Such actions may result in disciplinary action.
Screenshots of content relating to Authority business must only be shared for
legitimate purposes and in accordance with the Data Protection Policy.

The unauthorised recording or distribution of meetings, conversations or internal
communications may constitute misconduct and may also give rise to civil or criminal
liability.

14. REVIEWS AND RATINGS SITES

Reviews of the Authority or its services may be posted by members of the public on
online review platforms. Employees and Board Members should not post reviews of
the Authority on such platforms. Where the Authority chooses to respond to public
reviews, responses must be authorised in accordance with the Communications Policy
and must be professional, factual and proportionate.

Only authorised officers may respond to online reviews or complaints on behalf of the
Authority.

15. ELECTIONS, PURDAH AND PRE-ELECTION PERIOD

During the pre-election period, additional restrictions apply to Authority
communications including on social media. The Authority’s official social media
channels must not be used to promote the views of any political party, candidate or

group.

Board Members who are candidates in elections must clearly distinguish between
personal campaigning activity on social media and any activity undertaken in their
capacity as a Board Member or on behalf of the Authority. Authority resources must
not be used for electioneering purposes.

Employees must not use social media in a way that could be seen as supporting or
opposing any candidate or political party, particularly during election periods. Guidance
on the pre-election period will be issued by the Chief Executive/Clerk in advance of
each scheduled election.

16. SAFETY

Employees and Board Members should not publish personal information about
themselves or others that could compromise physical safety. Be aware of the risks of
phishing, cyber-stalking, identity theft and location tracking. Employees should report
any concerns about threatening, abusive or harassing online behaviour to their line
manager or the Chief Executive/Clerk immediately. Board Members should report such
concerns to the Chair of the Board or the Chief Executive/Clerk.

Social Media Policy September 2026 Version 3
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The Authority reserves the right to require an employee or Board Member to remove
any online content that it reasonably believes breaches this Policy or brings the
Authority into disrepute.

21. REVIEW
This Policy will be reviewed every three years, or sooner if significant changes to social
media platforms, Al technology, relevant Isle of Man legislation or employment tribunal
decisions make an earlier review necessary. Any questions regarding this Policy
should be directed to the Chief Executive/Clerk.

22. RELATED DOCUMENTS

This Policy should be read alongside the Authority’s:

. Al Acceptable Use Policy (when adopted)
. Communications Policy;

. Disciplinary Policy;

. Internet and Email Policy and Procedures;
. Photo and Images Policy; and

. Privacy Policy.

Social Media Policy September 2026 Version 3
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Policy Review - History:

Please be aware that a hard copy of this document may not be the latest available version, which is available in the Authority's document
management system, and which supersedes all previous versions.

Those to whom this Policy applies are responsible for familiarising themselves periodically with the latest version and for complying with policy

requirements at all times.
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inappropriate use. It provides a framework for consistent and fair management of social
media issues, and ensures compliance with data protection legislation, employment
law and the Authority’s governance requirements.

This Policy provides clear guidance regarding the acceptable use of social media,
messaging applications and Al-generated content both within, and outside, of work. it
applies to all those covered by the Scope section above.

There is a clear distinction between member information published by the Authority,
such as the member pages on the Authority’s website, and member blogs which are
the sole responsibility of the individual Board Member.

There are important reasons for this distinction. Materiai published by the Authority is,
for obvious reasons, restricted in terms of content. it must not contain party political
material and, in relation to other material, should not seek to persuade the public to a
particular view, promote the personal image of a particular Board Member, promote an
individual Board Member’s proposals, decisions or recommendations, or personalise
issues. Nor should the Authority assist in the publication of any material that does any
of the above.

The Authority takes the view that social media can make a positive contribution to
improving community engagement and leadership. The following guidance is
particularly relevant for Board Members considering setting up or running personal
social media accounts. Many legal pitfalls can be avoided if content is objective,
balanced, informative and accurate.

The Authority does not wish to prevent or restrict the personal use of social media by
employees and Board Members in their own time and for their own purposes.

4. UNDERSTANDING THE RISKS OF SOCIAL MEDIA

The Authority allows, and encourages, the use of social media and digital channels of
communication for business purposes.

Content posted online can be seen by a wide and unpredictable audience and, where
the poster is identifiable as being connected to the Authority, can be traced back to it.
Risks include:

. reputational damage to the Authority and to individual employees and Board
Members;

. legal liability including defamation, breach of confidentiality, breach of data
protection legislation or discrimination;

. disciplinary action or, in serious cases, dismissal; and

. criminal liability in cases involving harassment, malicious communications or
incitement.

The rapid evolution of social media platforms and Al tools means that new risks
emerge regularly. Employees and Board Members are expected to exercise
judgement and seek guidance from the Chief Executive/Clerk if uncertain.

5. ACCEPTABLE USE AND MONITORING SOCIAL MEDIA

The Authority reserves the right to monitor the use of internet and social media on
Authority systems and facilities to detect unauthorised use and ensure operational
security. Employees should be aware that use of Authority systems and equipment
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7. SOCIAL MEDIA FOR WORK USE

Where social media is used as part of an employee’s or Board Member’s role, its use
must be proportionate, professional and consistent with this Policy. Employees and
Board Members must not post confidential information, personal data about residents
or third parties, or content that could bring the Authority into disrepute.

Employees and Board Members wishing to set up a new social media channel for
Authority purposes must gain approval from the Chief Executive/Clerk after
consultation with their line manager. The Authority’s Crest must be used as the profile
image for service-led accounts unless otherwise agreed. Passwords for all Authority
social media accounts must be shared with the Senior Management Team. When
signing up for a social media facility for work use, employees should use their Onchan
District Commissioners’ email address and job title.

Content should be published on the Authority’s website first before a link is posted to
social media. Employees and Board Members are entirely responsible for their actions,
views, opinions and comments on social media, in the same way that they are
responsible for their actions by email, phone or when wearing an Authority
identification badge.

Professional networking sites such as Linkedin should be used in a manner consistent
with this Policy.

8. PERSONAL USE OF SOCIAL MEDIA

Employees and Board Members are free to use social media in their personal lives.
However, they must not:

. identify themselves as an employee or Member of the Authority in a way that
could create embarrassment or reputational risk;

. post anything that could be construed as the Authority’s official view;

. reveal confidential or sensitive information about the Authority, its employees,
residents or service users;

. make comments that could constitute harassment, bullying or discrimination
against colleagues, Board Members, residents or service users; or

. post content that could undermine public confidence in local government or the

Authority’s ability to perform its functions impartially.

Board Members and employees must not comment on the merits, evidence or likely

outcome of:

. a current complaint;

. a personnel or disciplinary matter,;

. an active legal case;

. a live procurement exercise; or

. another matter being handled confidentially by the Authority.

The Authority’s standards and codes of behaviour extend beyond the workplace in
respect of any actions or communications that could bring the Authority into disrepute.
Employees and Board Members should not assume that the use of anonymous or
pseudonymous accounts removes their responsibilities under this Policy.

Employees and Board Members should be particularly careful about the reach and
permanence of content posted on social media platforms.
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Employees and Board Members must not use Al tools or other technologies to
impersonate another person or create misleading representations.

The Authority’s Al Acceptable Use Policy (when adopted) should be read alongside
this Palicy.

13. SCREENSHOTS AND PRIVATE COMMUNICATIONS

Taking and sharing screenshots of private or internal communications, including
emails, messaging app conversations or private social media exchanges, without the
consent of all parties may constitute a breach of privacy, a breach of data protection
legislation or a breach of confidentiality. Such actions may result in disciplinary action.
Screenshots of content relating to Authority business must only be shared for
legitimate purposes and in accordance with the Data Protection Policy.

The unauthorised recording or distribution of meetings, conversations or internal
communications may constitute misconduct and may also give rise to civil or criminal
liability. .

14. REVIEWS AND RATINGS SITES

Reviews of the Authority or its services may be posted by members of the public on
online review platforms. Employees and Board Members should not post reviews of
the Authority on such platforms. Where the Authority chooses to respond to public
reviews, responses must be authorised in accordance with the Communications Policy
and must be professional, factual and proportionate.

Only authorised officers may respond to online reviews or complaints on behalf of the
Authority.

15. ELECTIONS, PURDAH AND PRE-ELECTION PERIOD

During the pre-election period, additional restrictions apply to Authority
communications including on social media. The Authority’s official social media
channels must not be used to promote the views of any political party, candidate or

group.

Board Members who are candidates in elections must clearly distinguish between
personal campaigning activity on social media and any activity undertaken in their
capacity as a Board Member or on behalf of the Authority. Authority resources must
not be used for electioneering purposes.

Employees must not use social media in a way that could be seen as supporting or
opposing any candidate or political party, particularly during election periods. Guidance
on the pre-election period will be issued by the Chief Executive/Clerk in advance of
each scheduled election.

16. SAFETY

Employees and Board Members should not publish personal information about
themselves or others that could compromise physical safety. Be aware of the risks of
phishing, cyber-stalking, identity theft and location tracking. Employees should report
any concerns about threatening, abusive or harassing online behaviour to their line
manager or the Chief Executive/Clerk immediately. Board Members should report such
concerns to the Chair of the Board or the Chief Executive/Clerk.
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The Authority reserves the right to require an employee or Board Member to remove
any online content that it reasonably believes breaches this Policy or brings the
Authority into disrepute.

21. REVIEW
This Policy will be reviewed every three years, or sooner if significant changes to social
media platforms, Al technology, relevant Isle of Man legislation or employment tribunal
decisions make an earlier review necessary. Any questions regarding this Policy
should be directed to the Chief Executive/Clerk.

22. RELATED DOCUMENTS

This Policy should be read alongside the Authority’s:

. Al Acceptable Use Policy (when adopted)
. Communications Policy;

. Disciplinary Policy;

. Internet and Email Policy and Procedures;
. Photo and Images Policy; and

. Privacy Policy.
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Appendices:

See enclosed the Douglas City Council Eastern Civic Amenity Site Report dated 8"
September 2026.

For Members' Consideration.

ROSS PHILLIPS
CHIEF EXECUTIVE/CLERK
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This report has been prepared to provide the Committee with a range of revised
staffing options which take account of Member and public concerns, whilst ensuring
that employees are able to take their statutory rest breaks without compromising
site operations, customer service standards, or regulatory compliance.

Current Staffing Arrangements

The existing direct labour establishment comprises:

e 2 x HGV Driver/Supervisors
e 2 X Assistant Supervisor/Operatives

Permanent employees work an average of 37 hours per week.

Due to the site's opening hours and the requirement to maintain operational cover
throughout the day, the permanent establishment alone is insufficient to meet
staffing requirements. Additional staffing requirements are met through the use of
contracted agency workers.

Site opening hours

e Summer period: 68 hours per week — 0800 until 1800, 0800 to 1600 on
Sundays
e Winter period: 56 hours per week — 0800 until 1600

Essential Operational Roles

The following functions must be covered at all times during site opening hours to
ensure safe and effective operation of the site:

Gate / Reception

Responsibilities include:
e Customer reception and site access management.
¢ Provision of advice and guidance to customers.
e Conducting inspections and checks where required.
e Processing payments.

Gantry Operative

Responsibilities include:
e Assisting customers with waste disposal.
e Ensuring compliance with waste segregation requirements.
e Quality control, including the identification and separation of WEEE items.

General Site Duties

Responsibilities include:
e Skip compaction.
e WEEE dismantling and processing.
e Re-use area inspections.
e General housekeeping and operational duties.







This option provides dedicated cover for staff breaks and improves operational
resilience to maintain customer service levels, site supervision, and completion of
general duties during busy periods.

Agency Requirement: -

e Summer: 100 hours per week
e Winter: 54.5 hours per week

This equates to an additional cost of £20,530 Per annum.
Option C - Maximum Operational Coverage

A minimum of four operatives on site at all times, increasing to five on skip
movement days.

This option provides the greatest level of operational resilience and service capacity.
It allows all operational functions, customer service activities, effective traffic
management, and completion of all ancillary duties to be undertaken whilst
providing effective cover for leave, sickness, and breaks.

Agency Requirement: -

e Summer: 135 hours per week
e Winter: 80.5 hours per week

This equates to an additional cost of £60,940 Per annum.
Option D - Site Closure During Lunch Breaks

Operate in accordance with Option A but close the site for forty-five minutes during
staff lunch breaks.

This option would enable all employees to take uninterrupted statutory rest breaks
whilst maintaining safe staffing levels and ensuring all essential duties are
adequately covered. However, this option does not materially improve resilience
during busy periods, and it would reduce customer convenience.

A similar arrangement is currently operated at:
e Western Civic Amenity Site: 1 hour 15-minute lunch closure
e Northern Civic Amenity Site: 45-minute lunch closure (excluding Saturdays)
e The Southern Civic Amenity Site currently remains open throughout the
lunch period.

Agency Requirement: -

e Summer: 79.5 hours per week
e Winter: 43 hours per week

This equates to an annual saving of £660 Per annum.













e An HGV driver/supervisor present on skip movement days only.

It was noted that skip movements currently take place on Mondays, Wednesdays,
Fridays, and Saturday's.

It was further noted that a number of significant changes have occurred since the
contract was awarded and that these changes should be reflected in the review,
namely, plasterboard handling, insulation and small WEEE.

It was agreed:

That the Contractor undertake an operational manning review to ensure that
sufficient staffing resources are in place to meet licensing, regulatory and customer
service level requirements.

ECASIC — 18th November 2025

The Contractor advised for noting at this point that Isle of Man Government has advised
that from 1st January 2026 clean, dry plaster board will no longer be landfilled, instead it
will be shipped to the UK. A full analysis of the impact of this change will be undertaken by
the Contractor and circulated to Committee for approval. It was not yet known if this
would result in additional costs to the Committee.

ECASIC — 18th February 2025
It was agreed:

1. That, all Local Authorities approve that the paper recycling services continue and is
funded.

ECASIC — 19TH November 2024

It was agreed:

1. That the report and statistics be noted.

2. That the relevant Authorities have approved the request to the uplifted replacement skip
programme ahead of the 2024/25 budget round;

3. That the relevant Authorities have approved a paper recycling service at the Eastern
Civic Amenity Site with associated cost to each Authority;

4, That a report is brought back to Committee outlining the financial impact of allowing
other parishes to join and contribute to their site; and

5. That the administrator arranges a meeting between the Vice Chair and an officer with
the Managing Director, Isle of Man Creameries.

ECASIC — 15th October 2024

It was agreed:

1. That the report be noted.

2. That the relevant Authorities have approved the request to the uplifted replacement skip
programme ahead of the 2024/25 budget round;

3. That the Committee acknowledges the defects have been completed and the retention
monies released.

4. That the Contractor monitors the situation closely over the coming months regarding
use of the site by those living outside the Eastern area.

And,
1.That the relevant Authorities seek approval from their Boards for the Contractor to

continue to provide a paper recycling service at the Eastern Civic Amenity Site in the sum
of £40 per tonne or an estimated £1,200 per annum ahead of the 2024/25 budget round.

ECASIC — 19" December 2023

It was agreed:
















APPENDIX 13.1,

MOTION NO. .5

Any redevelopment would need to provide for the Authority's future office
accommodation, and would also need to have regard to adjacent properties within
the curtilage that are currently let for commercial rental income. The feasibility study
should therefore address planning, housing capacity, site constraints, environmental
and infrastructure matters, development costs and funding options, together with the
implications for office provision and for the retention, incorporation or replacement of
the income generating properties.

Commissioning a feasibility study does not commit the Authority to a future
development scheme. It will provide the evidence base needed to inform future
decision making and to establish whether redevelopment of the site can meaningfully

contribute to addressing housing need, make more effective use of an underutilised
Authority asset, and protect the Authority's commercial interests.

This Notice of Motion dated 24" August 2026 signed by:

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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A design has been completed for this scheme, replacing all of the columns as required to
ensure the area complies with the guidance BS5849.

The annual estimated energy saving is £401.45, and the annual estimated carbon dioxide
reduction is 0.580 tonnes.

Scheme 31 — Howstrake Drive and Greeba Drive (budget of £85,191.87 to
£101,551.09).

This scheme has 19 existing steel columns, and 15 of these have been highlighted as a risk
of 4 or greater. 7 columns have already been removed as they failed the structural testing.

A design has been completed for this scheme, replacing all of the columns as required to
ensure the area complies with the guidance BS5849.

The annual estimated energy saving is £496.47, and the annual estimated carbon dioxide
reduction is 0.682 tonnes.

Phase 4 — Planned Repairs to Complete During 2027/28

Scheme 25b and 25¢ — Sunningdale Drive and Central Drive (budget of £93,338.18).

This scheme has 16 existing steel columns, and 11 of these have been highlighted as a risk
of 4 or greater. 3 columns have already been removed as they failed the structural testing.

A design has been completed for this scheme, replacing all of the columns as required and
including two additional columns to ensure the area complies with the guidance BS5349.

The annual estimated energy saving is £209.45, and the annual estimated carbon dioxide
reduction is 0.780 tonnes.

Scheme 19 — Royal Avenue, Royal Avenue West and Royal Drive (budget of
£160,393.74).

This scheme has 29 existing steel columns, and 18 of these have been highlighted as a risk
4 or greater. 1 column has already been removed as it failed the structural testing.

A design has been completed for this scheme, replacing all of the columns as required and
including one additional column to ensure the area complies with the guidance BS5849.

The annual estimated energy saving is £643.54, and the annual estimated carbon dioxide
reduction is 0.885 tonnes.

Scheme 32 — Mount View Road, Mount View Close and Victoria Avenue (budget of
£76,623.49).

This scheme has 16 existing steel columns, and 12 of these have been highlighted as a risk
4 or greater. 3 columns have already been removed as they failed the structural testing.

A design has been completed for this scheme, replacing all of the columns as required and
including 2 additional columns to ensure the area complies with the guidance BS5849.

The annual estimated energy saving is £275.57, and the annual estimated carbon dioxide
reduction is 0.379 tonnes.
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the District, and direct procurement from the manufacturer provides additional cost
efficiencies.

The prices offered by both suppliers are considered reasonable and represent good value
for money when compared with quotations previously obtained for similar products.
Furthermore, the Authority's Street Lighting Policy supports the standardisation of street
lighting assets to improve maintenance efficiency, reduce whole-life costs and ensure
consistency across the street lighting network.

Alternatives Considered but not Recommended:

Option 3

That the Board resolves not to undertake the replacement of failed street lighting columns
and to leave affected areas without street lighting provision.

Standing Orders:

Standing Orders on the Making of Contracts

7.0 EXEMPTIONS
“7.1 Nothing in these Standing Orders shall require tenders or quotes to be invited where:
(a) In case of contracts for the supply of goods or materials:

(i) the goods or materials are proprietary articles supplied only by one person or
company, and are sold only at a fixed price and no reasonably satisfactory
alternative is available; and

(i) the subject matter of the contract is considered by the appropriate Chief

Executive/Clerk as being required so urgently as not to permit the invitation of
tenders, provided that the consent of the Board to such action is obtained.”

Resource Impact:

The continued replacement and modernisation of the Authority's street lighting assets will
deliver operational efficiencies and reduce the resource burden on officers.

As additional assets are upgraded and incorporated into the Authority's Computerised
Maintenance Management System (CMMS), faults can be identified, monitored and
addressed more efficiently, reducing the number of enquiries and complaints received
from the public. This enables defects to be rectified at an earlier stage and improves
overall service delivery.

The replacement programme will also reduce the frequency of reactive maintenance
interventions, resulting in less officer time being spent managing ad hoc failures,
emergency repairs and associated public enquiries.

The continued use of standardised equipment and approved suppliers will further support
operational efficiency by:

» Maintaining a consistent stock of street lighting assets and replacement
components across the District.

Page 5 of 7







General Data Protection Regulation and/or Confidentiality Impact:

Not applicable.

Appendices:

Not applicable.

For Members Consideration. R

"\ RYAN FORGIE

DISTRICT SURVEYOR
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